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This presentation has been prepared by SSE plc solely for use on 30 March 2026 during the RIIO-T3 Investor Video. This presentation may not be disclosed or published, nor 

used by any other person or entity, for any purpose other than assessment of SSE plc’s view on RIIO-T3, other than with the express and prior written consent of SSE 

plc. SSE plc does not assume liability for this document if it is used with a purpose other than the above.

This presentation contains forward-looking statements about financial and operational matters. These statements are based on the current views, expectations, assumptions 

and information of the management, and are based on information available to the management as at the date of this presentation. Because they relate to future events and 

are subject to future circumstances, these forward-looking statements are subject to unknown risks, uncertainties and other factors which may not be in contemplation as at 

the date of the presentation. As a result, actual financial results, operational performance and other future developments could differ materially from those envisaged by the 

forward-looking statements. Neither SSE plc nor its affiliates assume any obligations to update any forward-looking statements.

SSE plc gives no express or implied warranty, representation, assurance or undertaking as to the impartiality, accuracy, completeness, reasonableness or correctness of the 

information, opinions or statements expressed in the presentation or any other information (whether written or oral) supplied as part of it. Neither SSE plc, its affiliates nor its 

officers, employees or agents will accept any responsibility or liability of any kind for any damage or loss arising from any use of this presentation or its contents. All and any 

such responsibility and liability is expressly disclaimed. In particular, but without prejudice to the generality of the foregoing, no representation, warranty, assurance or 

undertaking is given as to the achievement or reasonableness of any future projections, forward-looking statements about financial and operational matters, or management 

estimates contained in the presentation.

This presentation does not constitute an offer or invitation to underwrite, subscribe for, or otherwise acquire or dispose of any SSE plc shares or other securities, or of any of 

the businesses or assets described in the presentation, and the information contained herein cannot be relied upon as a guide to future performance.

The securities of SSE plc have not been and will not be registered under the Securities Act, and may not be offered or sold in the United States or to any US Person unless 

registered under the US Securities Act of 1933, as amended (the “Securities Act”), or conducted pursuant to an exemption from, or in a transaction not subject to, the 

registration requirements of the Securities Act and in compliance with any applicable securities laws of any state or other jurisdiction of the United States.
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Agenda

• The network growth requirement

• Consenting update

• Community and economic benefit

• Supply chain secured and in delivery

• RIIO-T3 introduction & financial parameters

• Network resilience and improvements

• Growth in the network regulatory asset value

• Inflation and commodity exposure

• The equity returns framework 

Rob McDonald

Managing Director
SSEN Transmission

Maz Alkirwi

Finance Director
SSEN Transmission

Michael Livingston

Director of Investor 

Relations
SSE Plc
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Major projects delivery well underway

Transformational investment in delivery

~21GW of generation supported 

21 substations

Over 630km new double circuit overhead lines

Over 1,200 km of new DUAL HVDC cable 

5 new subsea links

Clean Power 2030 supported

Connections Reform enabled
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Status as at 30 March 2026



Consenting update: Pathway to 2030
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Convert graphic in to slide format

Was there one of these that 

referenced UK jobs rather than just 

the 17.5k Scottish jobs?
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Pathway to 2030: continued growth in 
the supply chain



Onshore

Projects Overhead Line Substations / underground cable / civil and building

Skye

Argyll

Beauly-Denny 

Upgrade

Tealing-Kintore 

Beauly - 

Peterhead

Beauly-Spittal
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Supply chain secured and in delivery

Secured supply 

chain 

Structured 

relationship 

management

5 projects in 

construction

• Frameworks in place

• Well established supply chain partners

• Multi-party forum and steering groups 

to ensure co-ordination and planning

• Executive level partnerships

• ~35% of total £29bn capex spend1

• ~50:50 split between onshore / offshore

Offshore and Islands

Projects Converter
Subsea HVDC/AC 

Cable
Civil and building

Sub-

station

Western Isles

Spittal-Peterhead

EGL2

EGL3

Orkney

Note: Status as at 30 March 2026
1 Capex on a 100% basis, SSE share 75% (£22bn) 25% minority interest
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Evolution of a well-established 
framework

RIIO-T2

Apr 2021-Mar 2026

RIIO-T3

Apr 2026-Mar 2031

Cost of Equity (real) 5.09%1 5.70%

Cost of Debt (real) 2.68% 1 3.84%

Gearing 55% 55%

WACC (real) 3.77% 1 4.68%

WACC (semi-nominal) N/A 5.75%

Capitalisation rate
77%- Baseline totex

85%- Uncertainty Mechanism totex

55% - Baseline totex

85% - Uncertainty Mechanism totex

Asset lives on new 

assets
Increasing to 45 years by 2026 45 years

Operational 

outperformance
~100bps Similar level to T2 targeted

1 2025 figures (final year of RIIO-T2) for cost of equity, debt and WACC
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RIIO-T3 Baseline totex approved

Baseline allowances approved

~£4bn ex ante funding1

Non load 

portfolio
Resilience Digital

Indirects 

BSC & CAI2
Cyber

Project need approved with focus on maintaining high 

standards of network reliability and resilience.

Needs cases agreed for area load projects, CP30 connections, 

shared use initiatives, preconstruction funding and indirect 

support costs.  

Regulatory framework approved to establish robust load 

uncertainty mechanisms, facilitating future implementation.

1 2023/24 prices, T3 period to FY31 and 100% basis.  Baseline totex could increase above £4bn with further ‘use it or lose it’ allowances, volume drivers and pass-throughs.
2 Business Support Costs (BSC) & Closely Associated Indirects (CAI)
3 2023/24 prices and subject to finalisation of T2 period 
4 Totex over T3 five-year period to FY31 is estimated to be higher than £29bn totex in investment plan five-year period to FY30 

RIIO T2 RIIO T3

>£29bn4

~£6bn3

Baseline

Uncertainty 

Mechanism
(incl major 

projects)

Underpinning transformational network investment

~5x
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Investment ramps up over the plan, driven by 
eleven major projects

£0bn

£2bn

£4bn

£6bn

£8bn

FY25a FY26 FY27 FY28 FY29 FY30

Visibility on step-change in capex requirement…

Illustrative phasing of ~£29bn capex1

• ~£29bn gross capex in the plan period equivalent to 

£22bn on a net basis for SSE plc

• 90% on ASTI & LOTI projects and baseline in license 

conditions and approved by regulator

• 10% on future pipeline reflecting early investment on 

Beyond 2030 projects

With momentum behind delivery…

5 major 

projects in 

construction

5 Offshore 

6 Onshore
plus multiple resilience and 

reinforcement projects

>75% Consents 

received

Note: status as at 30 March 2026
1 Capex on a 100% basis, SSE share 75% (£22bn), 25% minority interest
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Rapid RAV growth driving sustainable earnings 
uplift

FY25a FY30e

~30% 
Gross RAV CAGR

~£30bn

~£7bn 

FY25a FY30e

>30% 
Operating profit CAGR

£430m

One of the fastest growing electricity networks 

globally

RAV return and depreciation largest drivers of 

sustainable operating profit growth

Gross RAV Operating profit

Note: RAV and Operating Profit on a 100% basis, SSE plc share being 75%
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Visibility on achievable returns

Baseline

Return

Inflation Outperformance Target 

Return

5.7%

~2%

>1% >9%

Pathway to overall return on equity1 above 9% Continuing outperformance expected

1 The timing of incentives will vary throughout the price control period.  Return on equity on a 55% gearing basis. 
2 SO TO – System operator transmission owner

• Framework of incentive mechanisms across time 

horizons in T3 and into T4

• At least 100bps outperformance targeted across T3

T2 

~100 bps 

operational 

outperformance 

expected

across available 

range of incentive 

mechanisms 

T3 

>100 bps 

operational 

outperformance 

targeted

With continuation of many 

T2 incentives plus new 

T3 incentives such as 

Connections, Innovating 

delivery, SO TO2

T4 

Future price 

control period

New T3 incentives 

such as Major 

Project and ASTI 

will feature towards 

the end of T3 and 

into the T4 period



Thank you

For more information, contact:

ir@sse.com
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